WAR   MEMOIRS

stubborn  prejudices  of the countryside, cannot be

fully told here.    I  can  only  pause  to
Achieving the   summarise a few of its leading features.
impossible           There was first the problem of manual

labour. The Army had already absorbed
a high proportion of our agricultural workers, and still
thirsted impatiently for more. At the beginning of

1917, the War Office notified Mr. Neville
Army demands Chamberlain, the new Director of
more men National Service, that during the first

three months of the year they would
require a further 350,000 recruits of category A, as
well as 100,000 men of categories B and G. On
such terms we had to make up the price for our
" victories " on the Somme, and prepare to pay for
fresh victories of the same kind, decreed by the
military conclave at Chantilly. All industries,
however vitally important, had to pay their tribute,
agriculture among them. The agricultural quota
was fixed at 30,000 men.

The War Cabinet considered this problem, but
could find no way of evading the sacrifice. So we
decided that an effort should be made to find
substitutes for these from among home defence units
and surplus recruits, and reinforce them by
withdrawing men from gardening and similar
occupations, by securing women for land work, and
increasing the mobility of labour. We also turned
our thoughts to an increase of mechanical appliances
for cultivation.

One interesting matter was raised at this discussion.
Lord French had pointed out that he could only
supply men for agricultural work from his Home
Defence forces at the cost of impairing his capacity
to resist an enemy raid on our coasts, and the War